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SECURITY INFORMATION

SE 21 Degsmber 1951

UCRUTES OF 12th CAREAR SEWVICEH COMAITTEE MEETLNG
17 Devesber 1951 = L00 F.ii,

Prosentt ¥, Trubee Davison - AD/Perscnnel
Mstthew Badrd « Director of Training
Sheyman Kent - DAD/DRE

DAD/OSG
- Bxscutive Secrelary

1. The ninutes of the Tith Yeeting were aporoved os distributed,

2. ware asked to oollsborats on a new
draft of the Stoatement on Peracnnel Policy.

s, I o ondm, dated 10 Decenber 1951, regarding
the sstablisiment of s Geveor Corps was discussed. It was decided to
refer thig to the Workine Group on Carser Benafits with the sump stion
that thet Group ask h to digeuss with it his views. [fRote:
The Working Group has boen advised that Cudr. B i plenming te
davelop hie idess contoined in this Neaorandum in more detail. Vhen
ghis has twen done, the Group will invite him to atlend one of itn
mestings

Le The Hescrandun for the Assistent Diveetor of Tralning {Covert)

*Rotation of TRO Peysoncel” dated 5 December 1951, as well an the roferral

of the Memorsndun to the Torkins Group on Bobtatlon, was noted.

g, The Zmeautive Seeretsry Tesorted that he had attended & stafl
mseting of the Teshnivsl Services Staffl ab the request of for
the purposs of explaining to his staff the organization of the Uaresr
Service Comaibies and its Working Oroups snd partieularly to assure the
staff of T58 that thelr specizl requiremonts wers belng conglderad, As
a result of this meeting, I requested that TS be peraitted to
nominate a representstive to one of the Worklng Oroups. Ths Committec
spproved the request, te: T2 sent a representstive to the Working

Gproup on Extension Training on 20 December 1951, The permansnd ropresant-
atdve of TS° will probably be NI b:: 2lsc dasiﬁam

gertsin porscns to act as advisoers on Caveer Servies mroblems to
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6s The question of enlarging the representatica of the Working Group
on Career Benefits %o include a member frsu the Overt Uffices was disouesed,
ard the Exeoutive Secrotury was directed to goe if thi.g could be arranged.

7+ Osnersl Davison'sz emorsndum %o the other members of the Comalitee,
dated 1L Dessuber 1951, concerning the fundamentals of o "Cerver Service
Progras® was discussed. Tt wap agreed that the prineiplas sonteined in this
denorandun should be incorporated in the humnary of Procesdings of Working
Groupa® which woudd be relessed on the following days A rough dpaft of thds
statenent was adopted, subject to further odltur.sl vevision which the Exe
soutive Seoretary was directed to clesr with cach member of the Committos
on an individeal basis,

8 There was Qlesuasion of tho "Susmary of Procoedings of Working
Oroups®, partloularly Attschment 1 of the Seleetion Criteris Yorking Group
with respeet to the bwoeyesr criterions It was pointed out that in some
ceses, two years might be an insdequate period of service for a particular
agsignment, whersus in other cazes, no purpose would be served by ingisting
on such & long period of prior service, It was agreed that a degrea of
flowibility would have to be maintained snd thet the Harking Oroup on
felsotion Criterfs would be asked to modify its propossl sccordingly.

9« Theve was discussion of the progress being made by the seversl
Working Groups and the schedules that they wlght be sapeoied 20 mestse The
Exscutive Sesrebary expres:ed his opinien that the

8¢ Horking Group on Employee Rating should be able to msie s
final veport in January.

bs Workdng Group on Selection Critoris should be sble to nake
a final report in January,

¢« Working Group on Caresr Denefits hes a gigentic task and it
was not possible to eotinate a completion duies The Comzittes
deodded to apk this ¥orking Oroup to report in the following
tavns:

(1) What Career Bemefits does CIA want?

(a) ®hioh of those are immedistely possible theough the
issumce of aduinistrative regul-tiong?

(b} Waleh of these con be approved by the ICI, to augment
those in (a) sbove, through the exercise of the pee
sulizr powars alresdy pranted o the €0 by leglslaeticn?

{0) Wnich of these ean only be sffested by sddltional
lagiglstion?
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T el
de Workin: Group on BExtension Training should be =ble to make

& preliminasry report in January.

6. Working Oroup on Rotatdon should be able to nmake a prelimim
report in Jermory,

fo Vorking Group on Trainess was holding reorganization mting:
on 18 Devembor 1951 and should be expected bo noke = proliminary
report by the first of Februosry,

10, The next Heebing will be hold cn X S - ‘_
in Room 115, Herth Building, on tonday, 7 January 1952, at 4100 PuMa

11, The Mesting adjournad at 5120 7.¥,
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